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Annual Report 2001

Sümerbank’s merger

with Oyak Bankhas

been completed and we

have begun serving

customers under our

new corporate identity.



Fourth-quarter break in exchange rates and inflation

In the months that followed, the upward pressure on

exchange rates subsided as Turkey made clear its own

attitudes towards the attacks on the US and expectations

abounded that additional help would be forthcoming

from international financial institutions in 2002. In the

fourth quarter, the TL gained value against the major

foreign currencies. 

On the inflation front, there was a rapid surge in prices

stemming from the huge rise in exchange rates and higher

costs due to increases in public-sector determined prices.

At year-end 2001, the 12-month increase in the wholesale

price index was 88.6%, while the consumer price index

was up a comparatively �modest� 68.5% in line with the

sluggish demand.

Developments in the debt stock

As the financial system crisis ran its course, it became

necessary to restructure the banking system to enable it

to cope with the costs of the exchange rate and interest

rate risk realizations. The government needed to issue

paper to cover these restructuring costs as well as the

public banks� overhang of so-called �duty losses�. As a

result of these developments, there was a huge increase in

the total stock of domestic public debt in 2001.

On the foreign debt front, the ability to tap international

markets was limited by the crises that wracked the

domestic economy. As of year-end, Turkey�s total foreign

debt amounted to USD 115.1 billion, some USD 98.8

billion of which consisted of medium and long-term

obligations.

Maastricht targets for total public indebtedness

At year-end 2001, Turkey�s gross national product stood

at TL 179.5 quadrillion. And, the total stock of public debt

exceeded 100% of GNP. The government declared its

commitment to reduce this ratio within the next four

years to the 60% European Union Maastricht criteria level.
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After the November 2000
and February 2001 crises in
the financial system, the
disinflation program based
on previously announced
movements in exchange
rates was abandoned in favor
of a �flexible� exchange rate
regime.

The steady erosion in the
value of the Turkish lira on
the back of the newly
introduced exchange rate
policy led to a decline in
imports that was further
accelerated by contractions
in production,
consumption, and
investment spending.

Imports
(Billion $)

40.7
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54.5

41.4The financial system crisis
of February 2001 led to a
huge devaluation of the
Turkish lira, that in turn
gave impetus to the
country�s exports, which
surpassed the USD 30
billion dollar level for the
first time ever.

Exports
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Improvement in the foreign trade deficit

Industrial output in Turkey is highly dependent on

imported raw materials and intermediate goods. Because

of the resulting contraction in demand and production,

the slump experienced by the national economy in 2001

had the effect of significantly improving the country�s

external balance. The foreign trade deficit in 2001 was

down 62.3% (USD 16.6 billion) from its previous year�s

level.

After the second wave of crisis hit in February, the Turkish

lira began to lose value in real terms. This increased the

price competitiveness of Turkish export goods and total

exports surpassed the psychological level of thirty billion

dollars for the first time, weighing in at USD 31.3 billion

in 2001.

The outlook for 2002

With the Turkish economy already reeling from the impact

of two crises in the financial system in less than half a

year, the worldwide �lockdown� that ensued in the wake

of the terrorist attacks on the United States on September

11th confronted the government with an urgent need for

about ten billion dollars in additional financing. In early

February 2002, a new stand-by agreement was signed

with the IMF providing Turkey with about sixteen billion

dollars in credit facilities over a three-year period. This

agreement essentially put paid to debt sustainability

concerns for Turkey. 

The primary goals that the government has committed

itself to are a thoroughgoing reform of the banking

system and reducing the total stock of domestic debt,

which approached 68% of GNP as of the end of 2001, to

more comfortable levels by means of strict fiscal policies.

Two other avowed priorities are improving the public

sector�s efficiency and effectiveness and increasing the

role of the private sector in the economy. Efforts to

eliminate the structural impediments that beset the

Turkish economy are continuing with the ultimate dual

aim of safeguarding the economy against the crises and of

laying the foundations for sustainable growth.
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Despite the adverse

conditions that arose

following the terrorist

attacks of September 11th,

the subsequent war in

Afghanistan, and by the

turmoil in the Argentinean

economy, the targets set for

monetary policy in 2001

were met.

The changeover to a
�floating� exchange rate
regime after the February
financial system crisis was
the most important cause
underlying the acceleration
in prices.

Wholesale Price Index
(%)

62.9
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32.7

88.6

Withering in the face of
the economic slowdown,
depressed domestic
demand kept the increase
in CPI prices below that of
WPI prices, despite the
upward pressures on costs
stemming from exchange
rates.

Consumer Price Index
(%)

68.8
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The on-going decline in
interest rates in the global
economy since November is
to Turkey�s advantage.

The government�s ability to
keep the national budget in
balance has had a positive
impact on maintaining
confidence in the country�s
markets. International capital
funds have placed Turkey on
their investment lists.

TURKISH ECONOMY: SELECTED MACROECONOMIC HIGHLIGHTS  [1997-2001]

1997 1998 1999 2000 2001

GNP Growth (%) 8.3 3.9 (6.1) 6.3 (9.4)
GNP (Fixed Prices- Billion TL) 114,874 119,303 112,044 119,145 107,911
GNP (Current Prices- Billion TL) 29,393,262 53,518,332 78,282,967 125,596,129 179,480,078
GNP-Per Capita ($) 3,079 3,255 2,880 2,948 2,160
Domestic Debt Stock (Billion TL) 6,283,425 11,612,885 22,920,145 36,420,620 122,157,260
International Debt Stock (Billion $) 84.3 96.4 103 119.7 115.1

-Medium and Long Term (Billion $) 66.6 75.6 80.0 91.4 98.8
-Short Term (Billion $) 17.7 20.8 22.9 28.3 16.2

Exports (Billion $) 26.3 27.0 26.6 27.8 31.3
Imports (Billion $) 48.6 45.9 40.7 54.5 41.4
Wholesale Price Index (%) 91.0 54.3 62.9 32.7 88.6
Consumer Price Index (%) 99.1 69.7 68.8 39.0 68.5

Budget Expenditure (Billion $) 52.9 59.8 66.8 74.8 65.8
Interest Payments (Billion $) 15.0 23.7 25.5 32.8 33.5
Budget Revenues (Billion $) 38.2 45.2 45.1 53.6 42.1

Total Reserves* (Billion $) 27.2 29.5 33.8 34.2 30.1
CBT Reserves (Billion $) 18.4 19.7 23.2 22.2 18.8

* including gold and banks� gross international reserves as announced by the CBT.

In the face of the crisis in
confidence resulting from
continued adherence to
the regime of previously
announced exchange rate
movements, the Turkish
lira was left to free float
on 22 February 2001.
Contrary to many
expectations, it has done
remarkably well.

$ rate*

In 2001, total reserves rose
by 11.6% while the
increase in reserves at CBT
was 4.6%.

Total Reserves
(Billion $)

99 00 01

542,703

675,004

1,453,615

* CBT offer rate

37.5 36.3

32.1



The acquisition of Sümerbank in 2001 and its merger with

Oyak Bank represents an important milestone for the

Turkish banking sector.

Completed at a time when national economic activity was

suffering from recession, when rampant unemployment

had become a serious national problem, and when the

banking sector was experiencing huge difficulties, this

project was a source of encouragement not just for OYAK,

but indeed for all of Turkey.

Although OYAK�s presence in the banking industry dates

back to 1990, its decision to pursue growth in financial

services was made at the very beginning of the 2000s.

OYAK had adopted for itself a mission of creating a chain

of value, not just for its own members, but for the whole

Turkish economy and it saw growth in financial services as

the best way to accomplish that mission.

The tremendous amount of liquidity that OYAK was able to

call upon is what led it to a growth strategy through

acquisitions at a time when the sector was undergoing a

restructuring. After carrying out a preliminary

investigation and assessment, negotiations were held with

the Savings Deposit Insurance Fund (SDIF) and on 10

August 2001, OYAK took over the Fund-held shares in

Sümerbank.

Immediately after the purchase of Sümerbank, a task force

was set up with the duty of preparing both Sümerbank and

Oyak Bank for the next step: a merger of the two.

Preparations were completed in less than four months�

time. On December 7th, the shareholders of both

companies convened in extraordinary general meetings

and voted to merge the banks. The decision was formally

announced on 11 January 2002.

M�LL�YET 1 August 2001
�OYAK to acquire Sümerbank�

After Demirbank, the Savings Deposit
Insurance Fund decided to begin discussions
to transfer its shares in Sümerbank to OYAK.

TURKISH DAILY NEWS 1 August 2001
�OYAK to acquire Sümerbank on August 10th�
The Savings Deposit Insurance Fund plans to
complete its bargaining with OYAK on the sale
of its shares in Sümerbank by August 10th.

SABAH 1 August 2001
�Sümerbank�s gone too�

A deal has been cut between the Banking
Regulation and Supervision Agency and OYAK.
Ten days from now the OYAK Group will be
buying Turkey�s 12th biggest bank, which itself
has been reformed from six different banks.
Sümerbank�s branches will be operating under
the Oyak Bank name.

F�NANSAL FORUM 10 August 2001
�Sümerbank officially a part of the Oyak

Group�
The agreement covering the Sümerbank share
transfer and sale was signed yesterday
between the Banking Regulation and
Supervision Agency and OYAK.

TÜRK�YE 10 August 2001 
�OYAK becomes Sümerbank�s new owner�

In a statement made after the signing of the
sales agreement, OYAK�s general manager
Coßkun Ulusoy said, �We want to create a bank
that will be an example for Turkey.�

HÜRR�YET 10 August 2001
�Sümerbank to merge with Oyak Bank and

be a model�
Speaking at the signing of the sales agreement
in Ankara, Selçuk Saka, chairman of OYAK said,
�We are pleased to have regained for the
national economy a bank which was in
difficulty and which might otherwise have had
to be liquidated.�

CUMHUR�YET 10 August 2001
�OYAK gets Sümerbank�

Sümerbank, whose 2 billion dollars in assets
were being held by the Savings Deposit
Insurance Fund, has been turned over to OYAK.

TURKISH DAILY NEWS 10 August 2001
�OYAK officially takes over Sümerbank�

Sümerbank, one of nine banks taken into
receivership, was sold to OYAK yesterday under
an agreement signed with the Savings Deposit
Insurance Fund and the Banking Regulation
and Supervision Agency.

SABAH 10 August 2001
�Sümerbank sale finalized�

Months of bargaining between the Banking
Regulation and Supervision Agency and OYAK
have ended on a positive note.

DÜNYA 10 August 2001 
�Sümerbank ownership officially passes to

OYAK�
Sümerbank and its 135 branches, 2 foreign
representative offices, and 2,975 employees
have joined OYAK.

M�LL�YET 10 August 2001 
�27 trillion lira in capital from OYAK for

Sümerbank�
OYAK is to inject TL 27 trillion in fresh capital
into Sümerbank, whose capitalization will be
zero at the time the transfer takes place.
Sümerbank will be merged into Oyak Bank by
October 15th.

RAD�KAL 10 August 2001
�Sümerbank is OYAK�s�

An agreement for the transfer and sale of
Sümerbank shares held by the Savings Deposit
Insurance Fund has been signed between the
Banking Regulation and Supervision Agency
and OYAK.

F�NANSAL FORUM 11 August 2001
�Sümerbank-Oyak Bank marriage to be
consummated by the end of the year�

Noting that the actual merger will be
completed by the end of the year, Coßkun
Ulusoy, OYAK�s CEO, says that the Bank�s name
will be Oyak Bank.

Oyak Bank: Strategic Value of the Merger
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The period ahead of us will

entail a process in which

banks will be obliged to

continuously rethink their

strategies and policies in the

face of legislated reforms,

the revolution in information

technology, and rapid

globalization.

We are setting our �new�

Oyak Bank on the solid

foundations of effectiveness,

profitability, and a respected

international profile. In

bringing this about, we

attach great importance to

creating innovative

approaches for different

market segments, to taking

advantage of the

opportunities that change

creates, and to encouraging

corporative creativity.

The Oyak Bank-Sümerbank merger in the media

Public announcement on Sümerbank�s merger into Oyakbank



Following the merger, Oyak Bank was restructured to give

it a new corporate identity. The Bank�s headquarters was

also relocated at a newly-purchased building, in Istanbul�s

Maslak district that was fully equipped with the most

advanced technological infrastructure available. The

Bank�s organizational structure was rationalized to bring it

rapidly into alignment with the institution�s new identity

as a bank with an extensive branch network.

Another acquisition made in the last quarter of 2001

involved the purchase of 38 branches that had belonged to

Kentbank and Etibank, two other banks that had been

taken over by the SDIF. The integration of these branches

into Oyak Bank�s structure provides additional support for

the Bank�s growth strategy.

The �new� Oyak Bank resulting from the merger has since

further entrenched its position as one of the leading

players in the sector. As depicted in the balance sheet

attached to this report, adjusted to eliminate the effects of

inflation as per IAS 29, Oyak Bank�s assets reached USD

2,490 million in value after the merger. According to the

same balance sheet figures, the Bank�s total equity

amounted to USD 231 million, while its capital adequacy

ratio stood at 31%.

The strategic value of the Oyak Bank-Sümerbank merger is

evident on two main fronts: the economies of scale and

the competitive strength that it generates.

The greater reach of its new physical network has turned

Oyak Bank into a financial institution able to serve

customers at the national level. OYAK�s own financial

strength equips the Bank with the ability to implement a

growth-focused and more competitive business strategy.

At the same time, OYAK�s subsidiaries and the cross-sale

opportunities created at both the retail and the corporate

levels on the OYAK side represent highly important assets

for the Bank.

By exploiting the advantages that it has, Oyak Bank will be

focusing on growth in specified service segments

beginning in 2002. Thanks to its robust equity and to its

market position, the Bank is poised to increase both its

business volumes and its customer numbers rapidly in all

business lines.
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The strategic value of the
Oyak Bank-Sümerbank
merger is evident on two
main fronts: the economies
of scale and the competitive
strength that it generates.

HÜRSES 13 August 2001 
�OYAK to put TL 27 trillion into Sümerbank

as capital�
Having purchased Sümerbank, OYAK says its
first step will be to inject TL 27 trillion into the
Bank as fresh capital.

M�LL�YET 22 August 2001 
�With Sümerbank, the OYAK Group is

raising its sights�
Having taken over Sümerbank, the OYAK
Group is also showing an interest in the Bank�s
Universal Kredi Kartlar�, Yaßar Yat�r�m, Sümer
Leasing, and Sümer Factoring subsidiaries as
well.

F�NANSAL FORUM 13 January 2002
�OYAK sets its eye on joining the top five�

Having merged with Sümerbank and set its eye
on joining the top five banks in Turkey, Oyak
Bank is to begin serving customers in 38
provinces. Announcing the completion of
merger proceedings, Oyak Bank�s chairman
Caner Öner says that the Bank�s capital
adequacy ratio is close to 60%, adding that
Oyak Bank had a �national� mission.

CUMHUR�YET 13 January 2002
�Oyak Bank: At your service�

After its merger with Sümerbank, Oyak Bank
from now on will be serving customers as a
bank that is �national in identity, global in
vision, and modern in service�.

HÜRR�YET 13 January 2002 
�Oyak Bank will be playing in the top five�

At a press conference held because of the
merger, the Bank�s chairman Caner Öner noted
that Oyak Bank�s roots reach back into a
foreign bank. Saying that the merger with
Sümerbank, which itself consists of six banks,
was hard, he declared that Sümerbank would
be restructured in four or five months� time
after which the merger would take place.

SABAH 13 January 2002 
�Oyak Bank: We�re at your service�

Stating that the merger had been completed,
Oyak Bank�s chairman said, �As of today we�ve
begun operations as a single bank.� Oyak Bank
has redesigned its logo and its new slogan is
�We�re at your service�.

RAD�KAL 13 January 2002 
�The objective at Oyak Bank is to join the

top five�
Having completed its merger with Sümerbank,
Oyak Bank will begin serving customers as a
single bank on Monday. Chairman Öner said,
�We haven�t a single penny in overdue
receivables. We�re ready to serve as a brand-
new bank.�

TURKISH DAILY NEWS 14 January 2002
"Oyak Bank completes merger with

Sümerbank�
Bank officers have announced that OYAK has
completed the merger of Sümerbank with
Oyak Bank and that as of Monday, the Bank
will begin serving customers as a single bank.�

DÜNYA 14 January 2002
�Oyak Bank�s target is the top five�

Oyak Bank�s general manager Mehmet Özdeniz
said, �We�re doing everything by the book. For
example, Oyak Bank has shown that it has
successfully reached the point where it can
make money with a dozen or so branches
without creating even a nickel in terms of

additional open position. From now on, we�re
going to continue to be guided by the same
philosophy.�

NOKTA 22 January 2002 
�Sümerbank�s merger with Oyak Bank is
complete. The goal now is to join the top

five banks in the sector�
Oyak Bank has merged with Sümerbank, which
it took over from the Savings Deposit Insurance
Fund, under its own roof. The Bank, which will
be serving customers in 61 provinces through
187 branches, has set its sights on joining the
top five banks in the sector.�

PARA 23 January 2002 
�With Sümerbank we�ve gained ten years�

Oyak Bank made a fast start into 2002 with its
slogan, �We�re at your service�. Noting that,
thanks to the merger with Sümerbank, they
have achieved growth that would otherwise
have taken a decade, Oyak Bank�s general
manager Mehmet Özdeniz announced that by
February 22 the Bank would be serving
customers in 61 provinces.



Corporate banking is one of Oyak Bank�s core business

activities: an activity in which the Bank has been an

effective player since it was founded in 1984.

The corporate banking segment is responsible for

conducting and managing relations with corporate

customers all over the country. The headquarters and

branch corporate banking team concerns itself not only

with marketing the Bank�s credit and corporate banking

products, but also focuses on making direct and cross-sales

of the Bank�s commission-based products as well.

Oyak Bank�s corporate loan portfolio as shown in the

merger balance sheet of 11 January 2002, stands at

USD 153 million. Throughout 2001, the Bank continued to

supply corporate, commercial, money market, and capital

market products; cash management services; private

banking products; and corporate consultation services in

response to rising customer demand.

In addition to continuing its existing corporate

relationships in 2001, Oyak Bank also increased the size of

its portfolio by taking on new customers. The significant

increase in the number of its active customers was largely

the result of the expansion and diversification of the Bank�s

range of products and services.

Oyak Bank attaches great importance to credit quality and

gave all due attention and care to this issue during the

merger with Sümerbank, making sure to preserve the

superior quality of its loan book. 

Thanks to this careful approach, Oyak Bank was able to

maintain the quality of its loan book during and after the

merger. As seen in the merger balance sheet of 11 January

2002, the Bank�s loans under follow-up amounted to a

mere figure of USD 19 million, which corresponds to only

1% of total assets as of the same date.

Oyak Bank today is the only commercial bank in Turkey

that is able to directly provide customers with factoring

and cross-border leasing services as part of its regular

corporate banking activities. Seeking to offer its customers

a complete and comprehensive mix of products and

services, the Bank is also at their service with both cross-

border leasing and factoring as well.

Significant progress was registered in the factoring

segment in 2001. Becoming a member of Factors Chain

International last year, Oyak Bank wrote a total of USD 115

million in factoring contracts, with the volume of export

factoring reaching USD 46 million in value. The Bank

regards factoring as an important area of future growth in

a country, such as Turkey, whose exports are on a rising

trend. The Bank�s membership in FCI, its extensive branch

network, and cross-selling opportunities will all help

increase the volume of its factoring business and make it a

leading institution in Turkey�s factoring sector.

Corporate banking is an area of business that Oyak Bank

sees as having a huge growth potential and as a source of

significant earnings. The invariable aims of the Bank�s

lending policy are to contribute to the development of the

Turkish economy and Turkish industry and to increase the

Bank�s share of the sector�s business.

The basic goals of Oyak Bank in corporate banking in an

expanding economy are to come up with solutions that

boost customers� corporate added value by taking the

approach of a trusted business partner, to exploit cross-

selling opportunities as an avenue of growth by taking

advantage of its major corporate customers� supply chains;

and to respond to customers� changing needs for financing

on a service platform whose response time is quick and

which makes full use of all the means provided by

information technology.

Oyak Bank: Developments and Strategies in Operations
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Multidimensional customer
relations, broad customer
base and products and
services supported by
information technology are
the factors that determine
Oyak Bank�s growth potential
in the business of corporate
banking.

Corporate Banking



The commercial banking segment is a line of business

whose great potential has ensured it an important place on

the agenda of the Turkish banking industry. Banks are

engaged in an effort to provide products and services

designed for the market segment defined as �commercial

customers�, while also designing their physical and virtual

distribution channels with this segment in mind. 

In addition to the classical financing and investment

products and the foreign trade services that have always

been offered to companies, Oyak Bank continues to

expand the line of innovative products and services that it

has been developing for customers in the commercial

banking market segment (those with annual turnover of

less than fifteen million dollars). These include equal-

installment financing loans, commercial vehicle loans,

loans for business premises, technology development

loans, and company credit cards.

The alternative distribution channel projects that the Bank

launched in 2001 also aim at reaching out to commercial

customers. The internet branch, which is already in service

but continues to be developed and expanded, will not only

be encouraged as an alternative distribution channel, but

will also be used to gain access to new commercial

customers.

The recession has plagued Turkey over the last two years is

rightfully referred to as the most serious economic crisis

that Turkey has been through in recent history. Its impact

on banking and the real sector�but especially on trade�has

been particularly severe. The general contraction

experienced in all sectors was felt in the commercial

segment as well and as the overall volume of bank lending

shrank, the credit and loans going to customers in that

segment also dried up. It is believed that there will be a

modest, albeit slow, recovery in 2002. That recovery is

expected to get underway starting from the smallest

economic units and should first become apparent in a

revival of domestic trade.

In view of this, Oyak Bank believes that the commercial

sector is one with the highest priority and importance.

Possessing an extensive service network with a nation-

wide reach, Oyak Bank launched a restructuring project in

2001 under which it has identified as its goal the provision

of reliable, modern, and innovative services to the

country�s small and medium-sized businesses, to sub-

manufacturers, and to the suppliers and dealers of major

industrial concerns through the network of commercial

banking branches that it is developing.

Oyak Bank has redesigned and implemented its business

processes to make it possible for the Bank to effectively,

rapidly, and satisfactorily supply the commercial segment

with the products and services�as well as changes in

them�that it needs by taking advantage of its knowledge

and experience with the support of technological

innovations.

Oyak Bank also offers a complete line of non-credit

products and services that its commercial customers may

be in need of. These services, which range from personal

credit cards to cash management, are offered in

combination with a highly attractive pricing policy and

they play an important role in promoting the Oyak Bank

name within the commercial segment.
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Banking relationships
developed with commercial
enterprises all over Turkey
will diversify the business
portfolio, increase Oyak
Bank�s banking fee and
commission income, and at
the same time also
contribute to the Bank�s
general liquidity.

Commercial Banking



Oyak Bank�s retail banking strategies, which are based on a

principle of offering a broad range of new products,

generated positive results in 2001. The retail banking

segment, which contributes significantly to the Bank�s

non-interest income, is also a steady and reliable source of

low-cost funds thanks to the huge deposit base under its

management.

Retail products and services, which range from credit cards

to retail loans and from cash management products to

utility bill collections, are continuously growing and

diversifying. Such growth and diversification are further

supported by advances in technology.

Thanks to the merger, the whole country has now become

the domain of Oyak Bank�s activities and with more than

210 branches, the Bank is poised to quickly become a

preferred institution for retail products as well. Oyak Bank

branches offer not only all the classical retail

banking products and services, but also those such as,

wealth management, that demand specialized knowledge

and skills.

As of 11 January 2002, Oyak Bank had a total of 380,000

active retail banking customers. The Bank�s goal now is to

increase this figure to 600,000 by the end of 2002 and to

have a million retail banking customers by the end of 2003.

As of 11 January 2002, Oyak Bank�s retail banking

customers� deposits stood at USD 1,242 million. Such

deposits account for 58% of the Bank�s total deposits. 94%

of these accounts are time deposits.

The basic aim is to provide the retail customer with the

lowest-cost and the highest-quality of service possible. As

a component of this strategy, marketing and promotional

activities are being carried out to encourage customers to

make use of the Bank�s branches mainly for consultation

and for transactions that are demanding in terms of

banking expertise while shifting routine, everyday

transactions to alternative and electronic banking

channels. Use of the electronic banking channels is being

encouraged by a policy of fees and commissions that make

it highly attractive.
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Retail Banking

Widely recognized as being
synonymous with
trustworthiness, the Oyak
Bank brand makes the Bank
a natural leader in the
market for retail banking
services. At the same time,
OYAK�s huge membership
will also provide an
important base for Oyak
Bank�s activities in retail
banking.

Highlights from the Oyak Bank Retail Banking Campaign�



According to 2001 figures, Oyak Bank was the market

leader in automobile loans with a sectoral share of 65%.

The dealership online sales system (called �BOSS�) that has

been developed, is the most widely used electronic loan

application and approval program in use in Turkey today

with terminals at vehicle sales points located all over the

country. The success of this system has played a major role

in the Bank�s leadership in this market. BOSS not only

minimizes the operational burden, but also provides a high

degree of security from the standpoint of risk monitoring

and assessment. By speeding up loan applications and

approvals, BOSS contributes significantly to the

satisfaction of the retail customer as well.

Oyak Bank is determined to carry the successes and

experience it has had in the business of automobile loans

into other sectors as well as part of its overall efforts to

secure its position in the market for retail loans.

Retail banking is regarded as the future of banking

globally and the competition in this segment is already

extremely tough. As scale and accessibility join forces with

information technology, the share of non-interest income

in total banking revenues will come more and more to be

regarded as the measure of a bank�s success and of its

market staying-power.

Oyak Bank�s retail banking goals have been determined by

taking this universal truth as their starting-point and

important steps have been and continue to be taken in the

direction of bank and credit cards as well as electronic

banking. The innovative spirit that underlies the Bank�s

information technology and business approaches serves as

a guide for its activities in these areas.

Oyak Bank�s foremost step in this direction was to

consolidate all the systems it acquired in the course of the

merger. Four different credit card systems that had existed

in Sümerbank were combined into a single card brand in a

remarkably short time without inconveniencing any of its

customers, whose cards were all replaced with Oyak Bank

credit cards during this process. All customer accounts

were examined and the accounts that were taken over

were transferred to Oyak Bank.

Oyak Bank offers its customers Visa and MasterCard in

credit card products and services.

There have been intensive marketing activities in the credit

card market and these have been yielding favorable results.

As of 11 January 2002, the number of Oyak Bank credit

cards reached 190,000.

�Oyak Kart� is the Bank�s ATM card. Oyak Bank decided to

pursue growth in the credit and bank card market in line

with its newly defined strategies after the merger, and

since then it has been carrying out a number of new

projects in this business line. There has been a rapid

increase in the rates of �Oyak Kart� use. As of 11 January

2002, the number of �Oyak Kart� in use was more

than 300,000.
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The Electronic Banking and Card Market

Oyak Bank�s information
technology and innovative
business approaches will be
the fundamental
determinants of its electronic
banking practices and of its
activities in the market for
credit cards.



In addition to its existing retail and corporate credit card

programs, the Bank is also putting the finishing touches on

a number of projects aimed at providing credit cards

targeted at specific professional groups, smart-card

systems for municipalities, multi-user credit cards, virtual

cards, and store banking.

The work of updating and renovating the Oyak Bank

Internet Services continues. In keeping with its policy of

shifting the routine customer transactions to non-branch

distribution channels, the Bank expects to have moved a

significant part of all transactions not involving physical

cash to the Internet Services by the end of 2003. This shift

will contribute significantly towards improving efficiency

and reducing costs throughout the entire bank. The

Internet Services, which currently provides online services

for the Bank�s retail customers, will be available for the

service of the corporate and commercial customers as well

in the near future.

The Customer Contact Center, Oyak Bank�s telephone

banking unit, offers customers an extensive menu of

options and operations 24 hours a day 7 days a week on

444-0-600. The customer representatives on duty at the

Center provide support and guidance for customers who

prefer to deal with Oyak Bank over the phone. Under a

project developed jointly with OYTEK, the Bank plans to

increase the functions of its Customer Contact Center and

to transform this distribution channel into a multimedia

product and service point. This project is expected to be

completed by the last quarter of 2002.

As of 11 January 2002, Oyak Bank had 235 installed ATMs.

The Bank�s immediate goal is to own and operate the

second biggest ATM network in Turkey. The investments

necessary for this have been completed and by the end of

the year, the total number of ATMs on the network is

expected to reach 450 with the addition of the new units

that are to be installed both in branches and non-branch

locations. One of the goals of this project is to shift the

Bank�s cash withdrawals out of branches as much as

possible and to increase the usage of ATMs in other

banking transactions as well. 

Oyak Bank is also a member of �Joint Point�, one of the

biggest ATM sharing systems in Turkey.

A vital Oyak Bank goal is to strengthen its international

credibility in parallel with its growth. Ever since it was

founded in 1984, Oyak Bank has had a network of foreign

correspondent banks as dictated by the nature of its

specialized banking business. In line with the change in

management in 2000 and with its subsequent growth

decision, the Bank has been giving even greater

importance to strengthening and developing its

relationships with international banks and financial

institutions.

In the Bank�s recent reorganization, both international

relations and coordination with foreign financial services

subsidiaries were placed under the control of a single unit,

thereby increasing both the effectiveness and the quality

of service. By the beginning of 2002, Oyak Bank has a truly

global correspondent network and enjoys substantial cash

and non-cash credit limits.

Negotiating international trade transactions, international

capital and money market transactions, forfaiting, and all

other conventional international transactions make up the

product mix that the Bank has to offer to its foreign trade

customers. The foreign trade finance facilities that the

Bank provides will lead to even more business in the

corporate and commercial market segments, while also

significantly contributing to the Bank�s non-interest

income stream.

Oyak Bank has the capacity to offer its customers a variety

of international financing alternatives to enable them to

optimize their preferred combination of term and cost. As

the economic situation in our country returns to the path

of growth, the many-sided relationships that Oyak Bank
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Strong international relations
and international
subsidiaries are factors that
bolster Oyak Bank�s
competitive strength in the
business of foreign trade
finance.

International Relations



has been developing will make it possible for it to make use

of asset-backed securities, syndication credits, and the

financing facilities offered by foreign export credit

organizations.

In today�s world, there are increasingly fewer barriers in

the way of the free movement of capital among countries

and financial activity is on the rise everywhere. This

flexibility however has the drawback of both increasing

and diversifying the kinds of risks that the banking

industry has to face and deal with in the international

arena. In such an environment, international regulators are

calling for the effective and systematic measurement of

risks arising from banks� balance sheet and off-balance

sheet activities and requiring that adequate capital be set

aside to cover such risks.

Oyak Bank has developed all its internal audit and risk

management processes and mechanisms and made them

fully compliant with the requirements of the �Regulations

concerning banks� internal audit and risk management

systems� published by the BRSA on 8 February 2001. The

Bank�s system, which is divided into �Market Risk�, �Credit

Risk�, and �Operational Risk� units, is now functioning. The

Bank�s information technology infrastructure has also

been redesigned to provide the reporting and data-mining

functions required by regulations and it is now in

operation throughout the Bank.

The Board of Directors maintains a regular watch over the

risks that the Bank incurs and the levels of return that they

generate in order to develop and revise risk management

strategies and policies. At Oyak Bank, the Internal Audit

and Risk Management Group reports directly to the board

member who is responsible for risk management and its

organization is such that it is completely independent of

the Bank�s daily operations.

A fundamental concern of the banking sector is protecting

capital and making sure that it is used effectively, which

requires that market, credit, and operational risks be

accurately assessed and properly managed. The

development of risk management methods that are

integrated and more effective is an ongoing process at

Oyak Bank, where the concept of risk management is an

issue that is increasingly becoming more important.

Oyak Bank regularly performs risk-exposed asset

calculations, a widely accepted international practice and

uses the findings to create a more effective balance among

the factors of capital, risk, and return. The Bank�s internal

audit and risk management activities include developing

early warning systems that take risk into account, risk-

based profitability and return tests, stress tests, and risk-

based audits.

The work of setting up internal risk rating, credit

evaluation and tracking functions, and portfolio-based

credit systems for the more effective management of

credit risk is very near completion. Data-collection

activities aimed at making operational risk management

functions more effective in order to prevent losses that

may arise from unproductive processes, systemic errors,

and inadequate controls are also being persued.

Oyak Bank keeps a close watch on national and

international developments taking place in the areas of

internal audit and risk management.
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Oyak Bank has created and
put into operation a risk
management system that is
essential to ensure the
Bank�s profitable,
transparent, and objectively
quantifiable performance.

Risk Managenemt



Following the merger, Oyak Bank completed the

operational infrastructure renovation and expansion

projects that would be demanded by the radical change in

the Bank�s customer profile, and introduced a new array of

products and services throughout the Bank.

More than just ensuring that the Bank�s resources would

be channeled and managed more productively, these

projects sought to make certain that the Bank�s products

and services addressed the needs of customers�whose

profile would be changing as a result of the Bank�s new

mission and vision�while also being both superior in

quality and readily available. As each project was

completed, it made its own contribution as much to the

productivity of the Bank�s personnel as it did to the Bank�s

competitive strength.

Operational restructuring activities gained additional

impetus with OYAK�s acquisition of Sümerbank in August

2001. Efforts to quickly adapt the six different business

cultures embodied in the rehabilitated Sümerbank and

bring them together under the Oyak Bank roof and ensure

that the operational aspects of the merger all went

smoothly were successfully carried out without causing

any interruption or impairment of services.

The merger with Sümerbank transformed Oyak Bank from

a specialized bank with a limited number of branches into

a multi-branch bank serving the entire national market. In

the course of this transformation, a rapid increase was

observed in the numbers of both corporate and personal

customers, as well as in the volume of day-to-day banking

transactions.

The merger also led to a significant surge in system

development activities during 2001. Systems Development,

whose mission is to act as an �interpreter� between

technology teams and users in the development of the

technical infrastructure that the Bank�s units need as they

carry out their banking functions, successfully and rapidly

fulfilled vital functions in the process of harmonizing

information technology infrastructures, both before and

after the merger with Sümerbank.

While Oyak Bank�s branch structure is designed to be sales-

focused, the Bank itself runs on a centralized operating

system. Every foreign trade transaction, data entry, or

Turkish lira or foreign currency check transaction that the

Bank performs on behalf of its customers is handled by the

Central Operations Unit, which is located at the

headquarters. This centralized operational approach

secures significant economies for Oyak Bank while also

ensuring organization-wide standardization, expertise, and

uniformity of service quality. The centralized organization

of operations minimizes branches� operational burdens,

enabling them to focus all their attention and activities on

marketing and sales.

The Central Operations Unit�s current goal is to complete

its project to centralize all credit-related operations by the

end of 2002.

The restructuring activities
before and after the merger
were aimed at ensuring that
the �new� Oyak Bank�s
operational infrastructure
would have the effectiveness,
standardization, quality, and
perfection demanded by the
Bank�s new mission.

Operational Activities
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At a time when important steps are being taken in the

direction of coping with global competition, a company�s

success is directly related to its ability to employ human

resources that can understand what customers need and

provide them with high-quality service. A team that is

both self-confident and dependable is one of the

fundamental assets that Oyak Bank can call on in fulfilling

its commitment to provide genuinely full-service banking.

After the merger with Sümerbank, great steps were taken

to ensure that the human resources of both institutions

were optimally and rationally redeployed. Particular

attention was given to blending two distinct banking

cultures and preserving the best elements of each. As a

result of the merger on 11 January 2002, Oyak Bank had a

total of 2,612 people on its payroll. In line with new branch

openings and increasing business volumes that number is

expected to increase to 3,800 by the end of 2002. 

In its newly restructured form, Oyak Bank makes full use of

the entire battery of modern human resources

management policies and practices: hiring, compensation,

performance evaluation, employee relations, and training

are just some of the areas in which they are now being

applied. All policies and practices are firmly rooted in the

principles of shared knowledge and transparency, as the

Bank believes that employees� feelings of justice, equality,

confidence, and solidarity will be enhanced and that their

loyalty to their company will be strengthened.

So long as it works with a team whose members are

devoted to the company and to one another and have

respect for each other in everything they do, Oyak Bank

will continue not just to achieve its targets but also to

enjoy the advantage of a happy and highly satisfied

customer base.

Oyak Bank�s goal in the area of human resources is to

ensure a continuous, organization-wide personnel

structure that is confident, trustworthy, inquisitive,

proactive, creative, vigilant, and supportive.

Oyak Bank gives ongoing attention and priority to

employee training and operates four separate training

centers located in �stanbul, Ankara, �zmir, and Adana. The

Bank plans to open a fifth training center in Erzurum in

the near future to facilitate the training of personnel

located in Turkey�s eastern provinces.

Oyak Bank makes full use of the advantages of modern

technology in its training operations. Annual training

programs and current training-related announcements are

disseminated over the company intranet where they are

available to all bank personnel. Subjects have been chosen

for a pilot project in e-learning (distance learning) and in

the near future, bank personnel will be able to take

advantage of this training service as well.

Oyak Bank�s talented human
resources are the guarantee
of the Bank�s profitable and
sustainable growth. Oyak
Bank�s goal in the area of
human resources is to ensure
a continuous, organization-
wide personnel structure
that is confident,
trustworthy, inquisitive,
proactive, creative, vigilant,
and supportive.

Human Resources
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An expert in retail banking and foreign
trade finance
A commercial bank and member of the German Banks
Association with headquarters located in Koblenz, Oyak
Anker Bank has been an Oyak Bank subsidiary since
1996. 

The Bank has branches in Berlin, Koblenz, Bonn, and
Mannheim.

Oyak Anker Bank is at the service of German and
international customers in all segments of banking with
particular emphasis on trade finance and retail banking.
Retail banking services�particularly retail loans�make
up an important part of the Bank�s business activities.

In 2002, the Bank also became active in the business of
foreign trade finance. Oyak Anker Bank�s objective in
this segment is not only to provide financing and
negotiation services for trade transactions between
Turkey and Germany, but also among other EU
countries as well.

As at year-end 2001, Oyak Anker Bank had total assets
amounting to DEM 537.1 million, with DEM 469.3
million in deposits and DEM 462.4 million in loans on its
books.

OYAK�s second financial services
subsidiary in the EU
Oyak European Finance Plc (OEF) is a financial services
company set up and registered on 24 July 1994, subject
to Irish law. The company has been issued a license by
the Irish finance ministry under the Irish Central Bank�s
governing statute and in compliance with Irish
financial law. OEF reports its activities regularly to a
number of public and regulatory agencies.

A wholly-owned subsidiary of Oyak Bank, OEF is a sister
company of Oyak Anker Bank GmbH, which is based in
Germany. OEF provides financial products and services
shaped by a professional business approach to a
distinguished group of international customers.

OEF offers a broad range of products and services that
include cross-border leasing, arranging vendor credit
financing, a variety of credit products, international
trade finance, and private banking products. The
company also provides consultation services for
companies interested in setting up operations in
Ireland.

As per financial statements audited by
PriceWaterhouseCoopers, as of year-end 2001, OEF had
assets amounting to USD 56 million, equity amounting
to USD 18 million, and off-balance sheet obligations
amounting to USD 4 million.

Oyak Bank Financial Services Group

OYAK BANK 2001 ANNUAL REPORT

24

Oyak Bank is the flagship company of a financial services group
that includes subsidiaries engaged in banking, financial services,
portfolio management, and technology.

OYAK ANKER BANK GmbH 

Date of Establishment

Oyak Bank�s Participation

Field of Activity

Oyak Bank�s Share

Web 

1958

1996

Banking

100.00%

www.oyakankerbank.de

OYAK EUROPEAN FINANCE PLC

Date of Establishment

Oyak Bank�s Participation

Field of Activity

Oyak Bank�s Share

Web 

1994

1994

Financial Services

100.00%

www.oyakeuro.com
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OYAK�s oldest financial services subsidiary
Oyak Yat�r�m (formerly Oyak Menkul De¤erler) is OYAK�s
oldest financial services subsidiary. A securities
brokerage house, the Company was founded in 1982.

In 2001, Oyak Menkul De¤erler purchased Yaßar
Yat�r�m, which had been taken over by the Savings
Deposit Insurance Fund. The acquisition was formally
merged with Oyak Menkul De¤erler on 31 December
2001, after which the company began pursuing its
activities under the name Oyak Yat�r�m Menkul
De¤erler (Oyak Investments and Securities). The
company is at the service of clients through its seven
branches (two of each in Ankara, �stanbul, and �zmir
and one in Mersin) as well as through Oyak Bank�s
branches which act as its agent.

In addition to these physical service outlets, the
company is successful in its use of alternative channels
of distribution, providing rapid and effective service
over the internet (Oyaknet), by telephone (Oyaktel), and
through its call center (Oyakborsa).

The company operates two mutual funds of its own: the
Oyak Menkul ISE-30 Index Fund and the Oyak Menkul
Type B Liquid Fund, the latter of which was offered to
the public in September 2001. As a result of the merger,
the company had a total trading turnover in corporate
shares and fixed-income instruments worth TL 12.1
quadrillion as of the end of the year.

The first portfolio management company
in Turkey
Oyak Portföy Yönetimi is Turkey�s first portfolio
management company targeting corporate and
individual clients. The firm is a joint venture of Oyak
Bank and Oyak Yat�r�m Menkul De¤erler.

Oyak Portföy Yönetimi registered significant growth
during 2001. As of year-end, the company had more
than USD 92 million in assets under its management.

Oyak Portföy Yönetimi also currently provides portfolio
management services for ten different mutual funds.

Integrated information technology support for
the entire OYAK Group
OYTEK, an indirectly-held OYAK subsidiary, is the Group�s only
information technology company.

With the purchase of Sümerbank by OYAK in 2001 and its
subsequent merger into Oyak Bank, the Group also acquired
YADAÞ Bilgisayar ve Yaz�l�m, a computer technology and
software house. Renamed OYTEK, the company was restructured
and given a new identity and also a new mission: that of serving
as a technological solution and integration partner for all of
OYAK�s subsidiaries and of responding in the most effective way
possible to their individual technological needs.

OYTEK is structured so as to incorporate five main groups that
provide service in the areas of financial applications, card
systems and services, alternative delivery channels and

corporate solutions (the Customer Contact Center, ERP,
e-business applications, document management and work
flow applications), CRM and data warehousing, technological
services.

In its capacity as an Oyak Bank subsidiary, OYTEK develops
strategic business partnerships with the leading producers
and service providers in Turkey and the world. It supports its
customer-focused service approach with investments in
advanced technology and with more than 250 specialist
personnel.

OYAK YATIRIM MENKUL DEÚERLER A.Þ.

Date of Establishment

Oyak Bank�s Participation

Field of Activity

Oyak Bank�s Share

Web 

1984

2002

Trading of Capital Markets
Instruments

14.24%

www.oyakmenkul.com.tr

OYAK PORTFÖY YÖNET�M� A.Þ.

Date of Establishment

Oyak Bank�s Participation

Field of Activity

Oyak Bank�s Share

Web 

1997

1997

Portfolio Management

60.00%

www.oyakportfoy.com.tr

OYAK TEKNOLOJ� B�L�Þ�M VE KART H�ZMETLER� A.Þ.

Date of Establishment

Oyak Bank�s Participation

Field of Activity

Oyak Bank�s Share

Web 

1967

2002

IT Services

97.19%

www.oytek.com.tr

OYAK TEKNOLOJ�
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CANER ÖNER, PhD
Chairman of the Board of Directors

Mr. Öner has a masters degree in
management from Pittsburgh
University and a doctorate in public
administration and international
relations. He joined the OYAK Group in
2000 as an assistant general manager
responsible for investments and IT
after serving in senior management
positions in banking and IT industries.
Since 2001 he has also been chairman
of Oyak Bank.

HÜLYA ATAHAN 
Vice-Chairman of the Board of
Directors

A graduate of the Department of
Mathematics of Middle East
Technical University, Ms. Atahan
joined the OYAK Group in 1981.
Since 1993, she has also been
OYAK�s assistant general manager
responsible for financial and
administrative affairs. Since 2001
she has also been vice-chairman of
Oyak Bank.

AYDIN MÜDERR�SOÚLU, PhD
Board Member

Mr. Müderriso¤lu is a graduate of
North Carolina University (MBA) who
also holds a doctorate in marketing
and business administration from
Pennsylvania State University. He has
taught in university and served as a
consultant for various organizations.
He joined the OYAK Group in 2000 as
an assistant general manager
responsible for new business
development. Since 2000 he has also
been a board member of Oyak Bank.

SÜMERBANK A.Þ.

(10 August 2001 - 15 October 2001)

Þerif Coßkun Ulusoy, PhD Chairman

Caner Öner, PhD Vice-Chairman / Deputy Board Member

A. Mehmet Özdeniz Deputy Board Member

Bediz Demiray Board Member

Ayd�n Müderriso¤lu, PhD Board Member

Prof. Ejder Y�lmaz Board Member

(15 October 2001 - 11 January 2002)

Caner Öner, PhD Chairman / Deputy Board Member

Hülya Atahan Vice-Chairman

A. Mehmet Özdeniz Deputy Board Member

Bediz Demiray Board Member

Ayd�n Müderriso¤lu, PhD Board Member

Prof. Ejder Y�lmaz Board Member

(10 August 2001 is the date on which OYAK acquired all

of the shareholding interests in Sümerbank.)

OYAK BANK A.Þ.

(1 January 2001 - 15 October 2001)

Þerif Coßkun Ulusoy, PhD Chairman

Caner Öner, PhD Vice-Chairman

Ayd�n Müderriso¤lu, PhD Board Member

Nurhan Özdamar Board Member

Bediz Demiray Board Member

A. Mehmet Özdeniz General Manager / Board Member

(15 October 2001 - 28 December 2001)

Caner Öner, PhD Chairman

Hülya Atahan Vice-Chairman

Ayd�n Müderriso¤lu, PhD Board Member

Nurhan Özdamar Board Member

Bediz Demiray Board Member

A. Mehmet Özdeniz General Manager / Board Member

A. MEHMET ÖZDEN�Z 
Board Member and General Manager

Mr. Özdeniz is a graduate of the
�stanbul University Faculty of Law.
After thirty-two years of experience
in the banking sector, he joined Oyak
Bank in 2000 as board member and
general manager. 

HARUN YILMAZ
Board Member 

A graduate of the Department of
Economics and Statistics of the
Middle East Technical University,
Mr. Y�lmaz served in a variety of
positions with private sector
companies and banks before joining
Sümerbank as assistant general
manager in 2001. Following the
merger he became board member
responsible for risk management.

BED�Z DEM�RAY
Board Member

A graduate of the Ankara University
Faculty of Law, Ms. Demiray became
a member of Oyak Bank�s board of
directors and the legal counsel in
2000 after having undertaken
duties as the Vice-Governor and
Head of Legal Affairs in the Central
Bank of Turkey,  and as a legal
counsel in various public and
private sector companies. 

ERTUÚRUL AYDIN 
Member of the Auditing Board

Mr. Ayd�n, a graduate of Ankara
University Faculty of Political
Sciences. Following his academic
studies he joined OYAK in 1992.
Served also for Oyak Sigorta and
Bolu Çimento, Mr. Ayd�n has been a
member of the auditing board of
Oyak Bank since 1998.

DR. TAMER AKSOY
Member of the Auditing Board

Mr. Aksoy, a graduate of Ankara
University Faculty of Political
Sciences. Since 1987, Mr. Aksoy
has been serving as head of
inspection board in OYAK and has
been pursuing his academic
studies, both in Turkey and
abroad. He joined Oyak Bank in
1997 as a member of the auditing
board.

*As of January 11, 2002
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GÜLÇ�N GÖKÇEN
Assistant General Manager

A graduate of the Department of
Economics of Bo¤aziçi University,
Ms. Gökçen joined Oyak Bank in
2001 as the assistant general
manager responsible for
corporate banking after serving
in various positions with private
sector banks.

GÖKHAN YURTÇU
Head of Inspection Board

A graduate of the Middle East
Technical University Faculty of
Administrative Sciences
Department of Political
Sciences, Mr. Yurtçu started his
business career in 1982 and
served in managerial positions
in various public and private
sector companies and banks.
Mr. Yurtçu is the head of
inspection board in Oyak Bank
which he joined in 2001.

GÜLDEN ÇAÚLI
Assistant General Manager

A graduate of the Department
of Economics of Middle East
Technical University, Ms. Ça¤l�
joined Oyak Bank in 2001 as the
assistant general manager
responsible for operations after
serving in various positions with
private sector banks.

SÜREYYA MEYDANOÚLU
Assistant General Manager

Mr. Meydano¤lu holds a BA and
MA in business administration
from West Virginia University. He
joined Oyak Bank in 2000 as the
assistant general manager
responsible for Treasury and
international relations after
serving in various positions in
private sector companies and
banks.

N�HAT KARADAÚ
Assistant General Manager

Mr. Karada¤ received a masters
degree from the Department of
Money and Banking at �stanbul
University Faculty of Economics
after completing his studies in
the Department of Economics
and Finance at Ankara University
Faculty of Political Sciences. He
joined Oyak Bank in 2000 as the
assistant general manager
responsible for retail banking
after years of experience in
public banks and the private
sector.

BEÞ�R ÖZMEN
Assistant General Manager

Mr. Özmen is a graduate of the
Department of International
Relations of the Ankara University
Faculty of Political Sciences. After
serving in various positions in
private sector banks, he joined
Sümerbank in 2001. Following the
merger he became assistant general
manager responsible for
management services at Oyak Bank.

HÜSEY�N S�VR�
Consultant to General Manager

Ms. Sivri received his MS degree
from Istanbul Technical
University Department of
Industrial Engineering. Following
his academic positions he served
for various private sector
companies and banks in the field
of IT. After Following his
positions in Sümerbank and
YADAÞ, Mr. Sivri  joined Oyak
Bank in 2002 as IT consultant.

ÜM�T EÚ�NL�OÚLU

Attorney at Law, Chief Legal Counsel

A graduate of the Ankara
University Faculty of Law, Ms.
E¤inlio¤lu had worked for various
private sector companies and banks
in the field of legal affairs.
Following her position in
Sümerbank, Ms. E¤inlio¤lu joined
Oyak Bank in 2001 as the chief
legal counsel.

Caner Öner, PhD Acting General Manager

Gülçin Gökçen Acting Assistant General Manager - Credits and Corporate Banking

Gülden Ça¤l� Acting Assistant General Manager - IT and Operations

Beßir Özmen Assistant General Manager - Administrative Services

Harun Y�lmaz Assistant General Manager - Financial Control and Accounting

Güldenir Kurtar Assistant General Manager - Coordination of Relations with BRSA and SDIF

Niyazi Ard�ço¤lu Head of Inspection Board

Ümit E¤inlio¤lu Attorney at Law, Chief Legal Counsel

Hüseyin Sivri IT Consultant - YADAÞ General Manager

SÜMERBANK�S SENIOR MANAGEMENT BETWEEN 10 AUGUST 2001 - 11 JANUARY 2002

*As of January 11, 2002
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ADANA Adana (90 322) 363 20 17

Adana Çimento (90 322) 332 80 19

Gazipaßa (90 322) 458 97 10

Küçüksaat (90 322) 352 32 17

AFYON Afyon (90 272) 214 03 52

AKSARAY Aksaray (90 382) 213 22 75

AMASYA Amasya (90 358) 218 22 66

ANKARA Ankara (90 312) 468 62 00

Armada (90 312) 219 10 64

Bahçelievler (90 312) 212 08 45

Bakanl�klar (90 312) 419 28 15 (8 Lines)

Cebeci (90 312) 319 32 77

Çankaya (90 312) 441 84 27 (3 Lines)

Çetin Emeç (90 312 ) 285 54 74

Kaz�m Karabekir (90 312) 342 23 00

K�z�lay (90 312) 430 13 87 (3 Lines)

Köro¤lu (90 312) 447 33 00

Kurtuluß Oyak Member Services  (90 312) 415 64 75

Küçükesat (90 312) 447 75 02  

Meßrutiyet (90 312) 418 63 69

Mithatpaßa (90 312) 435 98 40

Necatibey (90 312) 231 82 58 

Ostim (90 312) 385 39 14

Polatl� (90 312) 623 49 54

Posta Caddesi (90 312) 310 56 88

Siteler (90 312 ) 353  95 30

Turan Güneß (90 312) 440 99 27

Ulus (90 312) 310 73 66

Yenißehir (90 312) 417 60 70 (3 Lines)

Directory

Branches

Head Office
Eski Büyükdere Cad.
Ayaza¤a Köyyolu No: 6
Maslak 34398 Istanbul-Turkey
Phone : (90 212) 335 10 00

Fax : (90 212) 286 61 00

Customer Contact Center
444 0 600

Web
www.oyakbank.com.tr

as of September 2002

City Branch Phone
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ANTALYA Alanya (90 242) 513 21 81

Antalya (90 242)243 70 55

Antalya Akdeniz (90 242) 244 45 20

Manavgat (90 242) 746 75 17

AYDIN Ayd�n (90 256) 212 48 96

Kußadas� (90 256) 612 44 34

Kußadas� Çarß� (90 256) 614 17 63

Nazilli (90 256) 315 86 82

Söke (90 256) 512 13 51

BALIKES�R Ayval�k (90 266)312 17 54

Bal�kesir (90 266) 245 96 11

Band�rma (90 266) 718 79 51

BATMAN Batman (90 488) 212 47 01

BOLU Bolu (90 374) 215 39 86

BURDUR Burdur (90 248) 232 20 20

BURSA Bursa (90 224) 252 59 00 (3 Lines)

Heykel (90 224) 224 03 53

ÇANAKKALE Çanakkale (90 286) 213 90 52

Gelibolu (90 286) 566 70 70

ÇORUM Çorum (90 364) 225 36 25 (3 Lines)

DEN�ZL� Denizli (90 258) 242 50 65 (3 Lines)

D�YARBAKIR Diyarbak�r (90 412) 224 87 66

DÜZCE Düzce (90 380) 512 18 34

ED�RNE Edirne (90 284) 213 87 34

Keßan (90 284) 712 41 42

Uzunköprü (90 284) 518 14 95

ELAZIÚ Elaz�¤ (90 424) 238 70 50

ERZ�NCAN Erzincan (90 446) 223 70 36

ERZURUM Erzurum (90 442) 233 57 58

ESK�ÞEH�R Eskißehir (90 222) 231 29 47

GAZ�ANTEP Gaziantep (90 342) 215 43 50

Suburcu (90 342) 230 95 15

G�RESUN Giresun (90 454) 216 24 50

HATAY Antakya (90 326) 225 32 04 (5 Lines) 

�skenderun (90 326) 613 07 04

ISPARTA Isparta (90 246) 232 50 16

�STANBUL 4. Levent (90 212) 325 35 55 (6 Lines) 

Aksaray/ �stanbul (90 212) 633 49 99  

Altunizade (90 216) 474 11 87

Atatürk Caddesi (90 216) 302 95 07

Avc�lar (90 212) 590 41 33

Ba¤c�lar (90 212) 634 50 01

Bahçekap� (90 212) 528 80 42

Bak�rköy (90 212) 570 26 26

Bayrampaßa (90 212) 674 78 50 

Bebek (90 212) 287 73 77 (3 Lines) 

Beßiktaß (90 212) 259 85 40

Beyo¤lu (90 212) 249 66 59

Büyükçekmece (90 212) 881 68 55 (4 Lines)

Caddebostan (90 216) 385 47 98

Ça¤layan (90 212) 219 44 13 

Çemberlitaß (90 212).458 42 00 (4 Lines)

Çiftehavuzlar (90 216) 369 16 23

Davutpaßa (90 212) 501 21 95

Dudullu (90 216) 365 78 60

Esenler (90 212) 562 66 76



Etiler (90 212) 257 12 60

Fatih (90 212)  631 47 94

Florya (90 212) 662 13 64 (4 Lines)

Gaziosmanpaßa (90 212) 417 61 20 (4 Lines)

Güneßli (90 212)  657 74 74

Had�mköy (90 212)  886 76 35

Harbiye (90 212) 234 55 93

Haznedar (90 212) 554 13 12

�ncirli (90 212) 660 02 69

�skele (90 216) 347 32 00

�stanbul Deri ve Endüstri
Serbest Bölge (90 216) 394 29 62

Kad�köy (90 216) 348 16 29 (3 Lines)

Karaköy (90 212) 252 40 00

Kartal (90 216) 374 38 18

Kazasker (90 216) 410 60 40

K�z�ltoprak (90 216) 449 07 27

Kozyata¤� (90 216) 411 94 90

Levent (90 212) 270 05 65

Levent Plazalar (90 212) 325 59 79

Maltepe (90 216) 383 47 13

Mecidiyeköy (90 212) 213 24 35 (5 Lines)

Mercan (90 212) 513 30 02

Merkez (90 212) 286 64 44

Merter (90 212) 506 45 46

Moda (90 216) 414 28 45

Nißantaß� (90 212) 296 10 23

Pendik (90 216) 491 87 04

Selamiçeßme (90 216) 467 49 39 (4 Lines)

Sirkeci (90 212) 514 05 60 (4 Lines) 

Suadiye (90 216) 385 85 86 (3 Lines)

Þirinevler (90 212) 639 94 17

Þißli (90 212) 233 65 39

Topçular (90 212) 613 62 30

Ümraniye (90 216) 412 78 40

Üsküdar (90 216) 334 10 68

Yeßilyurt (90 212) 574 28 28

Y�ld�zposta (90 212) 274 52 23 

Zeytinburnu (90 212) 679 26 60 (3 Lines)

�ZM�R Alaçat� (90 232) 716 81 56

Alia¤a (90 232) 616 35 77

Alsancak (90 232) 421 68 05

Atatürk Org. Sanayi / �zmir (90 232) 328 07 00

Bergama (90 232) 632 94 40

Bornova (90 232) 342 19 69 (4 Lines)

Bostanl� (90 232) 362 40 05

Çamdibi (90 232) 462 30 81

Çeßme (90 232) 712 66 29

Ege Serbest Bölge (90 232) 251 86 94

Foça (90 232) 812 80 14

G�da Çarß�s� (90 232) 433 32 85

Göztepe (90 232) 285 58 87

Halit Ziya (90 232) 445 34 60 (5 lines)

Hatay (90 232) 243 70 50

�zmir (90 232) 446 04 04

�zmir Çarß� (90 232 ) 368 38 98

Karaba¤lar (90 232) 237 18 11

Karß�yaka (90 232) 368 11 70

Ödemiß (90 232) 544 48 46

Urla (90 232) 754 16 40

Üçkuyular (90 232) 247 81 03

Yenigün (90 232) 489 20 02

KAHRAMANMARAÞ Kahramanmaraß (90 344) 225 71 82

KARABÜK Karabük (90 370) 424 25 72

KARAMAN Karaman (90 338) 212 59 46

KARS Kars (90 474) 223 27 81

KASTAMONU Kastamonu (90 366) 214 40 83
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KAYSER� Kayseri (90 352) 222 39 63

KIRIKKALE K�r�kkale (90 318) 224 51 26

KIRKLAREL� K�rklareli (90 288) 212 74 55

KIRÞEH�R K�rßehir (90 386) 214 05 15

KOCAEL� Gebze (90 262) 646 49 98

�zmit (90 262) 331 94 50

Belsa Plaza (90 262) 323 65 96

KONYA Konya (90 332) 237 22 47

KÜTAHYA Kütahya (90 274) 224 97 06

Tavßanl� (90 274) 614 49 50

MALATYA Malatya (90 422) 326 42 06

MAN�SA Akhisar (90 236) 413 59 55

Manisa (90 236) 231 57 81

Salihli (90 236) 714 14 14

Soma (90 236) 613 14 00

MERS�N Mersin (90 324) 237 10 50 (3

Lines)

Tarsus (90 324) 614 08 31

MUÚLA Bodrum (90 252) 317 04 33

Fethiye (90 252) 612 34 80

Marmaris (90 252) 412 50 28

Mu¤la (90 252) 214 48 13

NEVÞEH�R Nevßehir (90 384) 213 14 68

N�ÚDE Ni¤de (388) 232 34 76

ORDU Ordu (90 452) 223 16 92

OSMAN�YE Osmaniye (90 328) 812 44 77

R�ZE Rize (90 464) 213 00 23

SAKARYA Adapazar� (90 264) 279 89 10 (4 Lines)

SAMSUN Samsun (90 362) 432 59 77

S�VAS Sivas (90 346) 221 25 45

ÞANLIURFA Þanl�urfa (90 414) 315 65 86

ÞIRNAK Cizre (90 486) 617 14 06

Silopi (90 486) 518 45 68

Þ�rnak (90 486) 216 75 80

TEK�RDAÚ Çorlu (90 282) 653 39 65

Tekirda¤ (90  282) 263 89 89

TOKAT Tokat (90 356) 214 99 07

TRABZON Trabzon (90 462) 326 55 78

UÞAK Ußak (90 276) 223 39 40

VAN Van (90 432) 215 59 05 (3 hat)

Erciß (90 432) 351 40 00

YOZGAT Yozgat (90 354) 212 82 93

ZONGULDAK Zonguldak (90 372) 251 75 78
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OYAK ANKER BANK GmbH

Am Plan 1

56068 Koblenz- Germany

Phone : (49 261) 91 230

Fax : (49 261) 91 23133

www.oyakankerbank.de

OYAK EUROPEAN FINANCE PLC. (OEF)

87 Lower Leeson Str.

Dublin 2 - Ireland

Phone : (353 1) 676 38 90 

Fax : (353 1) 676 38 93

www.oyakeuro.com

OYAK PORTFÖY YÖNET�M� A.Þ.

Keskin Kalem Sok. No:13

Esentepe 80300 �stanbul - Turkey

Phone : (90 212) 216 41 44 

Fax : (90 212) 216 31 52

www.oyakportfoy.com.tr

OYAK TEKNOLOJ� H�ZMETLER� A.Þ.

Polat Plaza Ali Kaya Sok. No:4 

A Blok Levent 80620 �stanbul - Turkey

Phone : (90 212) 339 23 00 

Fax : (90 212) 279 74 47

www.oytek.com.tr

OYAK YATIRIM MENKUL DEÚERLER A.Þ.

Akatlar, Ebulula Cad. F2 C Blok  

Levent 80630 �stanbul - Turkey

Phone : (90 212) 319 12 00

Fax : (90 212) 351 05 99

www.oyakmenkul.com.tr

Subsidiaries
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Satellite Branches

15. Piyade Er E¤itim Tugay� Komutanl�¤� 

Cumhurbaßkanl�¤� Muhaf�z Alay Komutanl�¤� 

Deniz Kuvvetleri Komutanl�¤� 

Genelkurmay 

GES Komutanl�¤� 

Hava Kuvvetleri Komutanl�¤� 

Kara Kuvvetleri Komutanl�¤� 

MEBS Okul Komutanl�¤� 

MSB Oran Lojmanlar� 

Z�rhl� Birlikler 

2. Komando Tugay Komutanl�¤� 

2. Kolordu Komutanl�¤� Ortaköy 

8. Kolordu Komutanl�¤� 

59. Topçu Tugay� 

1. Z�rhl� Tugay Komutanl�¤� 

3. Kolordu Komutanl�¤� 

GATA Haydarpaßa 

Selimiye K�ßlas� 

9. Piyade Tümen Komutanl�¤� 

Malatya Er E¤itim Alay� 

23. Jandarma S�n�r Tümen Komutanl�¤� 

8. Mekanize Piyade Tugay� Beßiktepe 

(90 358) 242 16 85

(90 312) 441 47 33

(90 312) 425 86 50

(90 312) 419 31 47

(90 312) 612 20 98

(90 312) 417 21 91

(90 312) 418 67 44

(90 312) 349 10 71

(90 312) 491 35 64

(90 312) 249 11 99

(90 374) 245 16 67

(90 286) 597 75 04

(90 424) 238 47 64

(90 446) 212 01 51

(90 212) 771 05 98

(90 212) 276 26 09

(90 216) 418 91 40

(90 216) 391 29 64

(90 474)413 82 92

(90 422) 238 21 12

(90 486) 216 23 80

(90 282) 213 35 01 

AMASYA

ANKARA

BOLU

ÇANAKKALE

ELAZIÚ

ERZ�NCAN

�STANBUL

KARS

MALATYA

ÞIRNAK

TEK�RDAÚ

Foreign Branch

BAHRAIN Bahrain (973) 215 300


